JCY GO Team Meeting- August 31, 2023
Call to order 5:40 (Organization Meeting)

Roll Call- Called to order by Garlington
P. Flewellen-not present

R. Mahome-not present

K. Swain-not present

S. Pyer- present

K. Walston-present

R. Garlington-present

*Establish Quorum-did not meet quorum not enough members present

Action ltems
Approval of Agenda
Fill Vacant Positions- 4 positions need to be filled.
Fill Open Community Member Seat
Approval of Previous Minutes
Election of Officers and Representatives
Chair
Vice- Chair
Secretary
Cluster Representative

Review and Approve Public Comment Protocol
Set GO Team Meeting Calendar
Review, Confirm/Update, and Adopt Team Meeting Norms-read by Garlington

Discussion Items
Discussion item 1-
Discussion item 2

Information Items
e Principal’s Update-total enroliment as of 666 8/31 we are below enrollment which was
projected to be 696; did not lose positions or funds ended up with $60,000 in the green
so no impact to staff.

e MAP assessment a of 8/30 we were at 92% does not include last 2 days of make-up
testing.

e Planning to apply for IB on 9/29/2023 and working towards authorization and becoming
an IB school



e GoodR store now open to assist our community with food insecurity. Only middle school
with store in the state of GA.

Announcements
e G3 summit Saturday 9/23 all GO team members are asked to attend; all members must
attend orientation training to remain in compliance.
e Grandparents Day 9/11/23

e APTT9/26/23

e Garlington will reach out to other 3 members to get them on board so we can complete
Action ltems.

Adjournment- no motion needed because we did not have a quorum 5:51 meeting adjourned
by R. Garlington



